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FOREWORD
As we look back over  the past  year ,  our  focus  on env ironmenta l  s tewardsh ip  and community  wel lbe ing  remains  s tronger

than ever .  The importance of  understand ing  and manag ing  our  impact—both on the natura l  wor ld  and wi th in  the

communit ies  we serve—cont inues  to shape the way we p lan for  the future .

We be l ieve that  Northumber land Estates  has  a  v i ta l  ro le  to p lay  in  preserv ing  the her i tage and natura l  beauty  of  our

landscapes ,  whi le  a l so act ive ly  support ing  the wel lbe ing ,  res i l ience ,  and prosper i ty  of  those who l i ve  and work wi th in

them.  We recogn ise  our  respons ib i l i ty  to  protect  and enhance them for  current  and future generat ions .

Th is  commitment  i s  embedded in  our  operat ions .  I t  in forms dec i s ions  that  a im to ba lance economic  growth wi th

susta inab i l i ty  and soc ia l  respons ib i l i ty ,  ensur ing  that  our  s tewardsh ip  today safeguards  the legacy  of  tomorrow.

From creat ing  access  to qua l i ty  hous ing  and green spaces ,  to  enhanc ing  employment ,  hea l th ,  educat ion ,  and community

cohes ion ,  we s tr ive  to de l iver  long-term va lue for  ind iv idua l s ,  fami l ies ,  and the wider  reg ion .  Ach iev ing  these goa l s

depends on the extraord inary  commitment  of  our  co l leagues ,  who work hand- in-hand with  loca l  communit ies ,  tenants ,

supp l iers ,  v i s i tors ,  and s takeholders  in  a  sp ir i t  of  co l laborat ion and partnersh ip .

Th is  report  of fers  a  chance to ref lect  on the progress  we've made over  the past  year ,  and to reaf f i rm our ded icat ion to

cont inued improvement  in  the years  ahead .  We are proud of  what  we’ve ach ieved—and opt imis t ic  about  what  l ies

ahead .

Pres ident

The Duke of  Northumber land

Cha irman

Ear l  Percy



INTRODUCTION
Northumber land Estates  manages  a  d iverse port fo l io  that  spans  farming ,  res ident ia l  and commerc ia l  property ,  renewable

energy ,  and env ironmenta l  conservat ion .  Our commitment  i s  to  the long-term stewardsh ip  of  the land and the communit ies

we serve ,  b lend ing  trad i t iona l  estate  management  wi th  forward- look ing  soc ia l  and env ironmenta l  va lues .

Through our integrated operat ions ,  we de l iver  large-sca le  env ironmenta l  and her i tage pro jects—from generat ing

renewable  energy  to restor ing  r iver  hab i tats  and support ing  targeted spec ies  recovery  in i t i a t ives ,  such as  grey partr idge

conservat ion and hab i tat  creat ion for  go lden eag les .  These ef forts  he lp  protect  b iod ivers i ty ,  enhance ecosystem serv ices ,

and s trengthen the natura l  cap i ta l  of  our  reg ion .

We mainta in  near ly  300 mi les  of  pub l ic  r ights  of  way across  our  landscapes  and of fer  access  to thousands  of  acres  of  open

green spaces ,  promot ing  outdoor recreat ion and wel lbe ing .  In  c lose partnersh ip  wi th  loca l  communit ies ,  we a l so extend

permiss ive  r ights  of  way ,  improv ing  connect iv i ty  and access  beyond s tatutory  routes .  Th is  co l laborat ive ,  inc lus ive  approach

ref lects  our  ded icat ion to respons ib le  land management  and increas ing  publ ic  engagement  wi th  nature .

We p lay  a  v i ta l  ro le  in  the loca l  economy through commerc ia l  property ,  tour i sm,  and her i tage—driven by key brands  such

as  Alnwick  Cast le ,  Syon Park ,  and the Ba i l i f fgate  Hote l .



ESG STRATEGY

The Estates '  env ironmenta l ,  soc ia l ,  and governance (ESG) s trategy  out l ines  the r i sks  and

opportun i t ies  re la ted to susta inab i l i ty .  I t  ref lects  our  respons ib i l i ty  to  address  the cha l lenges  we

face and supports  Northumber land Estates ’  economic  and carbon neutra l i ty  goa l s .

Set  c lear  targets  targets  for  Scope 1 ,  2 ,  and

where re levant ,  Scope 3 emiss ions .

Generate renewable  energy  use through

investment  and partnersh ips .

Protect  and restore b iod ivers i ty  through

strateg ic  l and and resource management .

Min imise  waste and pol lut ion .

Creat ing  jobs  and economic  opportun i t ies

Del iver  h igh-qua l i ty ,  access ib le  workspace

Al locate resources  to in i t i a t ives  that

improve loca l  wel l -be ing ,  in frastructure ,

educat ion ,  and cu l tura l  l i fe ,  ensur ing  long-

term community  res i l ience .

Ensure leadersh ip  i s  ef fect ive ,  t ransparent ,

and a l i gned wi th  the Estate ’ s  goa l s .

Ensure accountab i l i ty  and fu l l  compl iance

with lega l ,  regu latory ,  and eth ica l  s tandards .

Engage inc lus ive ly  wi th  s takeholders  to

ensure dec i s ions  ref lect  d iverse

perspect ives  and community  needs .

Environmental Social Governance



SOCIAL VALUE

In  2024 ,  Northumber land Estates  took part  in  an assessment  of  the

soc ia l  va lue generated by the Estate ’ s  act iv i t ies  conducted by The

Country  Land and Bus iness  Assoc iat ion (CLA) .  The 3 pr imary

categor ies  aga inst  which the Estate  was  assessed were :  

Env ironment  management

Community  part ic ipat ion ,  hea l th  and ident i ty

Soc ia l  economy,  inc lus ion ,  hous ing

Northumber land Estates ’  Soc ia l  Return on Investment  (SROI)  ana lys i s

shows that  a  £15 .65 mi l l ion investment  de l ivered £36 .56 mi l l ion in

soc ia l  va lue (2018-2023)  —more than doubl ing  the or ig ina l  input  wi th

an overa l l  return of  £2 .34 for  every  £1 spent .  

The greatest  impact  came from env ironmenta l  management ,

account ing  for  84% of  the tota l  va lue ,  wi th  a  return of  £2 .31 for

every  £1 invested .  Other areas  a l so made important  contr ibut ions :

hous ing  and deve lopment  generated £2 .4  mi l l ion in  va lue ,  access  to

green space de l ivered s trong returns  of  over  £3 .23 :1 ,  and community

pro jects  ach ieved a  return of  £3 .41 :1 .  Educat ion and interpretat ion

a l so added va lue desp i te  smal ler  investments .  

These resu l t s  demonstrate  our  s trateg ic  commitment  to de l iver ing

meaningfu l ,  l a s t ing  benef i t s  for  people ,  nature ,  and p lace .



EDUCATION
Alnwick Cast le  cont inues  to p lay  a  key ro le  in  support ing  learn ing  and engagement ,  welcoming 78 schools  and a  tota l  of  4,313

educat iona l  v i s i tors  over  the year—an 18% increase  f rom the prev ious  per iod .  A d iverse programme of  educat iona l  sess ions ,

workshops ,  ta lks ,  tours ,  and wr i t ten resources  was  de l ivered ,  enr ich ing  understand ing  of  loca l  her i tage ,  the h i s tory  of  the cast le ,

fort i f i cat ions ,  and themes re la ted to trave l  and tour i sm.

These themed workshops and learn ing  packages  for  schools  and educat iona l  v i s i t s  cover  a  wide range of  top ics ,  and are organ ised

by Key Stage to a l i gn  wi th  the learn ing  ob ject ives  out l ined in  the Nat iona l  Curr icu lum.

Of those tak ing  part ,  56% were Key Stage 1 or  Key Stage 2 pup i l s ,  5% were home-educated learners ,  and 3% had spec ia l  educat iona l

needs  (SEN) ,  h igh l i ght ing  our  commitment  to access ib le  and inc lus ive  educat ion for  a l l .

In  partnersh ip  wi th  Countrys ide Learn ing ,  Syon Park hosted a  Countrys ide Classroom Day for  local  primary schools ,  prov id ing

an immers ive outdoor learn ing  exper ience .  Pup i l s  exp lored the park ’ s  b iod ivers i ty ,  observed wi ld l i fe ,  and d i scovered i t s  her i tage

through gu ided act iv i t ies .  The event  supported our CSR goa l  of  connect ing  young people  wi th  nature ,  promot ing  env ironmenta l

s tewardsh ip ,  and s trengthen ing  community  engagement .



COMMUNITY FUND

The Northumber land Estates  Community  Fund has  supported 84 pro jects  in  th i s  per iod .  Be low are

some of  the pro jects  that  rece ived fund ing  through the Community  Fund in  2024/25 .  

Cancer Research |  A lnwick  Rugby Club |  Mar ie  Cur ie  |  Newcast le  Hosp i ta l s  Char i ty  |  Veteran ’ s  Breakfast  Club Alnwick  |  Longhoughton Chi ldren ’ s  Party  |  Macmi l l i an

Cancer |  A lnwick  Homes for  Ukra ine |  Magg ie ’ s  Newcast le  |  Brentford Pengu ins  |  Rothbury and Coquetva le  Br i t i sh  Leg ion |  A lnwick  Foodbank |  Houns low Foodbox |

Newcast le  Foodbank |  Walk ing  wi th  the Wounded |  Dragon Ta le  Theatre Group |  Brentford Boat  Club |  The Oswin Pro ject  |  The Sk i l l  Mi l l  |  North Northumber land

Hosp ice

Alnwick  Greenway |  Brentford Voice |  Glenda le  Countrys ide Day |  Longhors ley  V i l l age Fete |  Hexham Forum Cinema |  Rennington Community  F ie ld  |  Cambo Vi l l age Ha l l

|  A lnwick  L ions  |  The Her i tage Centre -  Be l l ingham |  A lnwick  Town Jun iors  |  B ly th  Rugby Club |  A lnwinton Show |  A lnwick  Tennis  Club |  St  Michae l ’ s  Church Chr i s tmas

Tree Fest iva l  |  Duke ’s  Memor ia l  P laque

At lant ic  Sa lmon Trust  |  RSPCA |  The R ivers  Trust  |  Red Squ irre l  Trust  |  Country  Trust  |  Game and Wi ld l i fe  Conservat ion Trust

People

Place

Environment



CHARITIES OF THE YEAR
Northumber land Estates ’  s ta f f  chose Maggie’s Newcastle as  the ir  char i ty  of  the year  for  2024/25 .

Magg ie ’ s  prov ides  free ,  expert  emot iona l ,  pract ica l ,  and psycholog ica l  support  to anyone af fected by cancer ,  inc lud ing  fami l ies  and

fr iends ,  regard less  of  cancer  type or  s tage .  Many s ta f f  are NHS-tra ined Cancer Support  Spec ia l i s t s ,  w i th  access  to psycholog i s t s ,

benef i t s  adv i sors ,  and spec ia l i s t s  in  nutr i t ion ,  exerc i se ,  and wel lbe ing .

Northumber land Estates  ra i sed £38,966.35  through events  l i ke  a  char i ty  go l f  day ,  Chr i s tmas  fa i r ,  runs ,  bake sa les ,  ra f f les ,  and s ta f f

cha l lenges—help ing  Magg ie ’ s  of fer  v i ta l  support  across  the North East .

Syon Park in  Brentford chose Brentford Penguins FC  as  the ir  char i ty  of  the year  for  2024/25 .  Brentford Pengu ins  FC,  a l so

known as  the P lanet  Pengu in  Footba l l  Foundat ion ,  i s  a  footba l l  c lub for  ch i ldren wi th  Down’s  Syndrome,  supported by Brentford

Footba l l  C lub and Brentford Community  Sports  Trust .  The partnersh ip  focused on ra i s ing  awareness ,  generat ing  funds ,  and creat ing

inc lus ive ,  fun act iv i t ies  throughout  the year .  Th is  supported Syon Park ’ s  commitment  to community  wel lbe ing  and inc lus ion ,

prov id ing  opportun i t ies  for  ch i ldren wi th  Down’s  Syndrome to en joy sport  in  a  welcoming env ironment .  

Brentford Pengu ins  rece ived a  £10,000  grant  from Northumber land Estates .



PEOPLE
Across  the Estate ,  we employ 542 people ,  inc lud ing  200 seasona l  ro les ,  and prov ide mul t ip le  pathways  into employment

through work exper ience p lacements ,  t ra ineesh ips ,  and apprent icesh ips .

Dur ing  the construct ion phase of  Ba i l i f fgate  Hote l ,  we partnered wi th  CITB,  Robertson ,  and Thompsons of  Prudhoe to

de l iver  a  Careers  in  Construct ion sess ion at  the Duchess ’ s  Community  High School .  To date ,  the pro ject  has :

Supported 253 loca l  jobs  in  2024

Del ivered 228 weeks of  apprent icesh ip  exper ience

Helped 5 long-term unemployed ind iv idua l s  into work

We are committed to bu i ld ing  las t ing  community  re la t ionsh ips  through mean ingfu l  engagement  and outreach .  Our

partnersh ips  wi th  schools  and char i t ies  enab le  educat iona l  v i s i t s ,  workshops ,  and events  across  her i tage ,  farming ,  l and

management ,  and b iod ivers i ty .

At  Syon Park ,  we hosted inc lus ive ,  wel lbe ing- focused events .  For  Dement ia  Act ion Week 2025,  we of fered free

act iv i t ies  for  those af fected by dement ia ,  cu lminat ing  in  a  concert  by  the Houns low Symphony Orchestra .  A fami ly  fun

day a l so ra i sed funds  for  the Ra inbow Trust  Chi ldren's  Char i ty ,  support ing  ser ious ly  i l l  ch i ldren and the ir  fami l ies .

A lnwick  Cast le  welcomed 275,000 v i s i tors  in  2024 .  In  June ,  we marked the 80th ann iversary  of  D-Day wi th  free

community  events  in  partnersh ip  wi th  Alnwick  Town Counc i l ,  honour ing  loca l  veterans .

We act ive ly  encourage employee vo lunteer ing ,  wi th  s ta f f  contr ibut ing  over  250 hours  in  the past  year—strengthen ing

our connect ion wi th  the communit ies  we serve .



PLACE
Northumber land Estates  remains  committed to support ing  the people ,  p laces ,  and her i tage that  underp in  thr iv ing

communit ies .  In  2024 ,  we cont inued to invest  in  in i t i a t ives  that  promote wel lbe ing ,  enhance community  l i fe ,  and safeguard

our h i s tor ica l  assets .

Our support  for  sport  and wel lbe ing  inc luded prov id ing  land for  community  events  such as  Alnwick  Harr iers  and Park Run ,

a longs ide a  £20,000 donat ion to Alnwick  Town Jun iors  to improve p i tches  for  grassroots  footba l l .  Hulne Park hosted a

Char i ty  Clay  P igeon Shoot ,  ra i s ing  v i ta l  funds  for  NE Youth .  We a l so susta ined our back ing  for  loca l  t rad i t ions ,  inc lud ing

the century-o ld  Sh iremoor Treat ,  a  much- loved ce lebrat ion for  ch i ldren in  North Tynes ide .

Her i tage preservat ion remained a  core focus ,  wi th  £2.5 mil l ion  invested in  conservat ion pro jects .  Th is  inc luded essent ia l

ma intenance at  Hulne Pr iory ,  the restorat ion of  the Alnwick  Stat ion Clock ,  and the insta l l a t ion of  a  commemorat ive  p laque

at  the Duke ’s  Memor ia l  Cottages ,  honour ing  loca l  war  heroes .

We cont inued to co l laborate wi th  counc i l s  and partner  organ isat ions  to s trengthen loca l  economies ,  cu l ture ,  and tour i sm.

Th is  inc luded prov id ing  a f fordab le  workspaces  for  char i t ies ,  schools ,  and smal l  bus inesses ,  as  wel l  as  ma inta in ing  our

commitment  to af fordab le  hous ing  so that  loca l  res idents  can l i ve  and work wi th in  the ir  communit ies .

Access  to nature i s  centra l  to  our  miss ion .  We mainta in  over  350 miles  of  pub l ic  footpaths ,  cyc leways ,  and green spaces ,

support ing  both publ ic  hea l th  and countrys ide en joyment .  In  2024 ,  we partnered wi th  the Alnwick  Greenway Pro ject ,

grant ing  Border l ine Greenway CIC a  25-year  peppercorn lease on a  2 .9km route that  once formed part  of  the Alnwick  to

Cornhi l l  ra i lway l ine .  Th is  in i t i a t ive  wi l l  create an access ib le  route for  pedestr ians  and wheelcha ir  users ,  wi th  prov i s ion for

cyc l i s t s  and horse r iders  to fo l low.



ENVIRONMENT
Env ironmenta l  protect ion i s  a  core bus iness  pr ior i ty .  The Estate  recogn ises  i t s  respons ib i l i ty  to  conserve and restore

the natura l  env ironment .  I t s  b iod ivers i ty  and land management  s trategy  promotes  farming methods that  a l i gn  food

product ion wi th  eco log ica l  restorat ion and long-term rura l  v iab i l i ty .  Forestry  and woodland are managed susta inab ly ,

and act ive  pro jects  in  carbon sequestrat ion ,  hab i tat  conservat ion ,  and land regenerat ion are ongoing .

We cont inue to dr ive for  susta inab le  farming pract ices ,  in  part icu lar  bu i ld ing  so i l  hea l th ,  crop rotat ion and promot ing

b iod ivers i ty .  We have p lanted approx imate ly  50 ,000 meters  of  new hedges  to support  env ironmenta l  a ims .  

We have been act ive ly  ro l l ing  out  rooftop so lar  PV insta l l a t ions  across  i t s  commerc ia l  port fo l io  across  the North East

and at  Syon Park ,  demonstrat ing  a  s trong commitment  to low-carbon energy  and susta inab i l i ty .  Rooftop so lar  supports

both carbon reduct ion and reduced energy  costs  for  tenants ,  whi le  min imis ing  land use impacts  and embedding

b iod ivers i ty  cons iderat ions  in  sys tem des ign .  Dur ing  the 2024/25 f inanc ia l  year  51.9  tonnes  of  carbon was  saved wi th in

the bu i ld ings  and 47.3  tonnes  of  carbon free e lectr ic i ty  was  exported to the gr id .

At  Buston L inks ,  jus t  south of  Alnmouth wi th in  the Northumber land Coast  Nat iona l  Landscape ,  Northumber land Estates

de l ivered a  hab i tat  creat ion/restorat ion scheme in  partnersh ip  wi th  the Nat iona l  Landscape team.  The in i t i a t ive

inc ludes :

Replac ing  an ag ing  cu lvert  to  enab le  expanded sa l tmarsh ,  brack i sh ,  and freshwater  hab i tats ,  support ing  wading  b irds

l ike  cur lew and redshank .

Ra i s ing  the ad jacent  br id leway and Coast  Path above f lood leve l s ,  which both improves  publ ic  access  and prov ides

res i l ience as  sea  leve l s  r i se  wi th  c l imate change .  

Outcomes inc lude enhanced b iod ivers i ty ,  l andscape va lue ,  c l imate res i l ience ,  and improved recreat iona l  access .

 


